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End Notes

Introduction

Employee Engagement statistics: Jim Harter, “U.S. Employee
Engagement Data Hold Steady in First Half of 2021,” Gallup, April 8,
2022, https://www.gallup.com/workplace/352949/employee-
engagement-holds-steady-first-half-2021.aspx.

Employees leaving jobs because of managers statistics: Jason Evanish,
“What Managers Must Know from the Gallup Employee Engagement
Survey,” Lighthouse, https://getlighthouse.com/blog/gallup-employee-

engagement-survey-managers.

Employees leaving jobs because of managers statistics: Amy Lieu, “57
percent of people quit their jobs ‘specifically’ because of their
managers, study found,” Fox 5, December 12, 2019,
https://www.fox5dc.com/news/57-percent-of-people-quit-their-jobs-

specifically-because-of-their-managers-study-found.

Toxic work culture: Jennifer Liu, “This is the biggest reason people
quit—and it’s 10 times more important than pay,” CNBC, January 14,
2022, https://www.cnbc.com/2022/01/14/the-biggest-reason-people-

quit-is-10-times-more-important-than-pay.html.
Lesson 1: The Definition of Leadership

The definition is a paraphrased/reworked definition from: Peter G.
Northouse, Leadership: Theory and Practice | Fifth Edition. Los Angeles:
Sage, 2010 —though other books have had a similar definition.
Northouse did emphasize the “process” part more than I remember

others emphasizing.
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Lesson 2: The Difference Between Leadership and Management

The paraphrased difference: Julie Zhou, The Making of a Manager: What to
Do When Everyone Looks to You. New York: Portfolio/Penguin, 2019.

Lesson 4: Being in a Leadership Position Doesn’t Mean You Know
Anything About Leadership

Dunning Kruger Effect: Adam Grant, Think Again: The Power of Knowing
What You Don’t Know. New York: Viking, 2021.

Lesson 6: Being in a Leadership Position Doesn’t Mean People Will
Follow You (It's About Influence, Not Position)

Robert K. Greenleaf, Servant Leadership [25th Anniversary Edition]: A
Journey Into the Nature of Legitimate Power and Greatness. New York:
Paulist Press, 2002.

John C. Maxwell, The 360 Degree Leader: Developing Your Influence from
Anywhere in the Organization. Nashville: Thomas Nelson, 2011.

Lesson 8: What You Think Good Leadership is May Not Be Good
Leadership

Adam Grant, Think Again: The Power of Knowing What You Don’t Know.
New York: Viking, 2021.

Lesson 9: Proving That You Are “In Charge” Does Nothing But Hurt
You

Margaret Thatcher quote: https://www.goodreads.com/quotes/57583-

being-powerful-is-like-being-a-lady-if-you-have.

Lesson 10: Grow Yourself to Meet the Mission (Don’t Lower the

Mission to Meet You)

Brendon Burchard, High Performance Habits: How Extraordinary People
Become That Way. Carlsbad: Hay House, Inc., 2017.
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Lesson 11: Your Motive Matters

Patrick Lencioni, The Motive: Why So Many Leaders Abdicate Their Most
Important Responsibilities. Hoboken: John Wiley & Sons, 2020.

Lesson 12: Leadership Is a Skill, and It’s a Process to Learn

Alex Hormozi, “How to Win (At ANYTHING),” December 9, 2023,
https://www.youtube.com/watch?v=MNIl1BaskLA&t=10s&pp=ygUXY
WixleCBob3]tb3pplGhvdyB0ObyB3aW4%3D.

Lesson 13: Charisma Doesn’t Make a Leader

Jim Collins, Good to Great: Why Some Companies Make the Leap...And
Others Don’t. New York: HarperCollins, 2001.

Almost by definition: Jim Collins, “The Death of the Charismatic Leader
(and the Birth of an Architect),” October 1997,
https://www jimcollins.com/article_topics/articles/the-death-of-the-

charismatic-leader.html.

The moment a leader: Jim Collins, “Confront the Brutal Facts,”

https://www jimcollins.com/concepts/confront-the-brutal-facts.html.

Brutal facts: Jim Collins, Good to Great: Why Some Companies Make the
Leap...And Others Don’t. New York: HarperCollins, 2001. & Jim Collins,
“Confront the Brutal Facts,”

https://www jimcollins.com/concepts/confront-the-brutal-facts.html.
Lesson 14: It’s the Leader, Not the Team

Jim Collins, Good to Great: Why Some Companies Make the Leap...And
Others Don’t. New York: HarperCollins, 2001.

Jocko Willink & Leif Babin, Extreme Ownership: How U.S. Navy SEALs
Lead and Win. New York: St. Martin’s Press, 2017.

Simon Sinek, The Infinite Game. Portfolio/Penguin, 2019.
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Charles Duhigg, Smarter Faster Better: The Secrets of Being Productive in
Life and Business. New York: Random House, 2016.

Captain Abrashoff’s story: Captain D. Michael Abrashoff, It's Your
Ship: Management Techniques from the Best Damn Ship in the Navy, 10th
Anniversary. New York: Warner Books, 2012.

David Marquet’s story: L. David Marquet, Turn The Ship Around!. New
York: Portfolio/Penguin, 2012.

Lesson 15: Integrity and Trust Are Everything

John C. Maxwell, The 21 Indispensable Qualities of a Leader: Becoming the
Person Others Will Want to Follow. Nashville: Thomas Nelson, 2007.

John C. Maxwell, Leadership 101: What Every Leader Needs to Know.
Nashville: Thomas Nelson, 2002.

Abrashoff’s test: Captain D. Michael Abrashoff, It’s Your Ship:
Management Techniques from the Best Damn Ship in the Navy, 10th
Anniversary. New York: Warner Books, 2012.

Lesson 18: Build Relationships With and Care About Your People

Jim Collins & William Lazier, BE 2.0 (Beyond Entrepreneurship 2.0):
Turning Your Business into an Enduring Great Company.
Portfolio/Penguin, 2020.

Kim Scott, Radical Candor: Be a Kick-Ass Boss Without Losing Your
Humanity. London: Pan Books, 2019.

Lesson 19: Look for How to Help, Not to Catch Them Doing Wrong

Sinek Sinek’s story about Noah: Motivational Ark, “Simon Sinek’s guide
to leadership | MotivationArk,” Jun 12, 2023,
https://www.youtube.com/watch?v=eXDNkwleOgA.

Brené Brown, Dare to Lead: Brave Work. Tough Conversations. Whole
Hearts. New York: Random House, 2018.
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Lesson 20: Listen Well

Peter Drucker said: John C. Maxwell, The 21 Indispensable Qualities of a
Leader: Becoming the Person Others Will Want to Follow. Nashville:
Thomas Nelson, 2007.

Toyota factory: Charles Duhigg, Smarter Faster Better: The Secrets of Being

Productive in Life and Business. New York: Random House, 2016.

Avoid fake buy-in: Keith Ferrazzi, Leading Without Authority: How the
New Power of Co-Elevation Can Break Down Silos, Transform Teams, and
Reinvent Collaboration. New York: Currency, 2020.

Adrian Gostick & Chester Elton, Leading with Gratitude: Eight Leadership

Practices for Extraordinary Business Results. New York: HarperCollins,
2020.

Henry David Thorough quote: Adrian Gostick & Chester Elton, Leading
with Gratitude: Eight Leadership Practices for Extraordinary Business
Results. New York: HarperCollins, 2020.

Lesson 21: Be Humble

The ideas of this book permeate the first paragraph: Adam Grant, Think
Again: The Power of Knowing What You Don’t Know. New York: Viking,
2021.

Adam Grant, Think Again: The Power of Knowing What You Don’t Know.
New York: Viking, 2021.

Jocko Willink, Leadership Strategy and Tactics: Field Manual. New York:
St. Martin's Press, 2020.

David Dunning quote: Adam Grant, Think Again: The Power of Knowing
What You Don’t Know. New York: Viking, 2021.

Taking out the trash: Jocko Willink, Leadership Strategy and Tactics: Field
Manual. New York: St. Martin's Press, 2020.
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Jim Collins, Good to Great: Why Some Companies Make the Leap...And
Others Don’t. New York: HarperCollins, 2001.

Lesson 22: Maintain a Growth Mindset

Carol S. Dweck, Mindset: The New Psychology of Success. New York:
Random House, 2006.

Lesson 23: Accept Feedback and Bad News Well

Michael Abrashoff gives the example of where Creon kills a messenger in the
tragedy Antigone: Captain D. Michael Abrashoff, It's Our Ship: The No-
Nonsense Guide to Leadership. New York: Business Plus, 2008.

Leslie John and her team: Paul Ratner, “’Shooting the messenger’ is a real
condition, explain scientists,” Big Think, June 23, 2019,
https://bigthink.com/neuropsych/why-shooting-the-messenger-is-a-

real-condition-explain-scientists.
Lesson 25: It’s Better to Look “Dumb” Than to be Ignorant

Simon Sinek asking the question: Simon Sinek, “The Truth about Being
the ‘Stupidest’ in the Room | Simon Sinek,” Feb 17, 2021,
https://www.youtube.com/watch?v=BkLzo_oNVho.

Dr. Jordan Peterson talks about asking “stupid” questions:
DrJordanBPetersonClips, “You Only Have to Ask a Stupid Question
Once if You're Alert,” https://www.youtube.com/shorts/lIrOfuYuOKk.

General Stanley McChrystal, Team of Teams: New Rules of Engagement for
a Complex World. Portfolio/Penguin, 2015.

Lesson 26: Pass the Credit

Jim Collins, Good to Great: Why Some Companies Make the Leap...And
Others Don’t. New York: HarperCollins, 2001.
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Lesson 27: It's About What You Do as a Leader, Not What You Say

General Stanley McChrystal, Team of Teams: New Rules of Engagement for
a Complex World. Portfolio/Penguin, 2015.

Captain D. Michael Abrashoff, It's Your Ship: Management Techniques
from the Best Damn Ship in the Navy, 10th Anniversary. New York:
Warner Books, 2012.

Lesson 28: Show Frequent Appreciation

Adrian Gostick & Chester Elton, Leading with Gratitude: Eight Leadership
Practices for Extraordinary Business Results. New York: HarperCollins,
2020.

They share reasons why people don’t show appreciation, and their whole book
is on the importance of appreciation: Adrian Gostick & Chester Elton,
Leading with Gratitude: Eight Leadership Practices for Extraordinary
Business Results. New York: HarperCollins, 2020.

Captain D. Michael Abrashoff, It’s Your Ship: Management Techniques
from the Best Damn Ship in the Navy, 10th Anniversary. New York:
Warner Books, 2012.

Douglas Conant handwritten notes: Rodger Dean Duncan, “Close
Encounters: Leadership And Handwritten Notes,” Apr 6, 2018,
https://www forbes.com/sites/rodgerdeanduncan/2018/04/06/close-

encounters-leadership-and-handwritten-notes.
Lesson 29: Give Effective and Frequent Feedback

It tells them their leaders don’t care about: Jim Collins & William Lazier,
BE 2.0 (Beyond Entrepreneurship 2.0): Turning Your Business into an
Enduring Great Company. Portfolio/Penguin, 2020.

Kid with a messy closet: Jim Collins & William Lazier, BE 2.0 (Beyond
Entrepreneurship 2.0): Turning Your Business into an Enduring Great

Company. Portfolio/Penguin, 2020.
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L. David Marquet, Leadership Is Language: The Hidden Power of What You
Say--and What You Don'’t. Portfolio/Penguin, 2020.

We attribute the behavior to the person’s character/the book is about giving
feedback: about Kim Scott, Radical Candor: Be a Kick-Ass Boss Without
Losing Your Humanity. London: Pan Books, 2019.

The 3 step technique came from Radical Candor who got it from the Center for
Creative Leadership, but there are similar steps used by others: Kim Scott,
Radical Candor: Be a Kick-Ass Boss Without Losing Your Humanity.
London: Pan Books, 2019.

People assume don’t care if don’t give feedback/People want to know how well
they are doing: Jim McCormick, Loren B. Belker, and Gary S. Topchik,
The First-Time Manager. New York: AMACOM, 2012.

Let them know your team has high standards: Daniel Coyle, The Culture
Code: The Secrets of Highly Successful Groups. New York: Bantam
Books, 2018.

Lesson 31: Encourage Mistakes (and Help Your Team Learn Through
Them)

Captain D. Michael Abrashoff, It’s Your Ship: Management Techniques
from the Best Damn Ship in the Navy, 10th Anniversary. New York:
Warner Books, 2012.

Jim Collins & Jerry 1. Porras, Built to Last: Successful Habits of Visionary
Companies. New York: HarperCollins, 2002.

Jim Collins & William Lazier, BE 2.0 (Beyond Entrepreneurship 2.0):
Turning Your Business into an Enduring Great Company.
Portfolio/Penguin, 2020.

Ray Dalio, Principles: Life and Work. New York: Avid Reader Press,
2017.
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Lesson 32: Help People Solve Their Own Problems

Julie Zhou, The Making of a Manager: What to Do When Everyone Looks to
You. New York: Portfolio/Penguin, 2019.

Lesson 33: Clear Missions, Values, and Goals Guide and Unite

The scene with Gandalf is from: The Lord of the Rings: The Fellowship of the
Ring, Directed by Peter Jackson, 2001.

What Simon Sinek calls your “why”: Simon Sinek, Start with Why: How
Great Leaders Inspire Everyone to Take Action. New York:
Portfolio/Penguin, 2009.

Great goals can have this unifying effect as well: Patrick Lencioni, Silos,
Politics, and Turf Wars. San Francisco: Jossey-Bass, 2006.

David Packard quote: Jim Collins & Jerry L. Porras, Built to Last: Successful
Habits of Visionary Companies. New York: HarperCollins, 2002.

Peter F. Drucker, The Essential Drucker: In One Volume the Best of Sixty
Years of Peter Drucker’s Essential Writings on Management. New York:
HarperBusiness, 2001.

Lesson 34: Build a Culture of Safety

Most functioning teams psychologically safe: Harvard Business Review,
HBR Guide to Being a Great Boss. Boston: Harvard Business Review
Press, 2021.

More info about psychological safety: Charles Duhigg, Smarter Faster
Better: The Secrets of Being Productive in Life and Business. New York:
Random House, 2016.

Simon Sinek, The Infinite Game. Portfolio/Penguin, 2019.
Lesson 35: Don't Confuse Activity With Accomplishment

On top of that, being less busy: Alex Soojung-Kim Pang, Rest: Why You
Get More Done When You Work Less. New York: Basic Books, 2018.
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One of the best first steps of problem-solving: Nat Greene, Stop Guessing:
The 9 Behaviors of Great Problem Solvers. Oakland: Berrett-Koehler
Publishers, Inc., 2017.

Lesson 36: When Everything is Important, Nothing is Important

Jocko Willink & Leif Babin, Extreme Ownership: How U.S. Navy SEALs
Lead and Win. New York: St. Martin’s Press, 2017.

Lesson 37: How You Prioritize Determines Your Impact

Peter F. Drucker, Managing in a Time of Great Change. New York:
Truman Talley Books/Dutton, 1995.

Focus our time on those struggling: David Dodson, The Manager's
Handbook: Five Simple Steps to Build a Team, Stay Focused, Make Better
Decisions, and Crush Your Competition. Hoboken: Wiley, 2023.

Lesson 39: Not Deciding is a Decision

Annie Duke, Thinking in Bets: Making Smarter Decisions When You Don’t
Have All the Facts. New York: Portfolio/Penguin, 2018.

Lesson 40: Be Careful How You Judge Decisions

Annie Duke, Thinking in Bets: Making Smarter Decisions When You Don’t
Have All the Facts. New York: Portfolio/Penguin, 2018.

Lesson 41: Put Decision-Making Close to the Problem

Those with the power to make decisions (one of these authors): L. David
Marquet, Turn The Ship Around!. New York: Portfolio/Penguin, 2012.

Jocko Willink & Leif Babin, Extreme Ownership: How U.S. Navy SEALs
Lead and Win. New York: St. Martin’s Press, 2017.

General Stanley McChrystal, Team of Teams: New Rules of Engagement for
a Complex World. Portfolio/Penguin, 2015.
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Your employees also need to know you have their back: Jocko Willink & Leif
Babin, Extreme Ownership: How U.S. Navy SEALs Lead and Win. New
York: St. Martin’s Press, 2017.

Lesson 42: What You Focus on is What You Get

Peter Drucker said fixing problems: Peter F. Drucker, Managing in a Time
of Great Change. New York: Truman Talley Books/Dutton, 1995.

Focus on what you can control — Stephen Covey talks a lot about this in:
Stephen R. Covey, The 7 Habits of Highly Effective People. New York:
Simon & Schuster, 2013.

Lesson 43: Focus on Solutions, Not Blame

L. David Marquet, Leadership Is Language: The Hidden Power of What You
Say--and What You Don'’t. Portfolio/Penguin, 2020.

Lesson 44: You Get What You Measure (and Reward)

Caleb S. Fuller, No Free Lunch: Six Economic Lies You ve Been Taught And
Probably Believe. 2021.

This book is all about the power of appreciation and how it’s a great motivator
and incentive: Adrian Gostick & Chester Elton, Leading with Gratitude:
Eight Leadership Practices for Extraordinary Business Results. New York:
HarperCollins, 2020.

Lesson 45: Communicate Frequently, Clearly, Concisely, and Timely

Include knowing the main point of the message you are trying: Jay Sullivan,
Simply Said: Communicating Better at Work and Beyond. Hoboken: Wiley,
2017.

Lesson 46: Have the Right Mentality About Meetings

Many of these ideas come or can be found in this book: Steven G. Rogelberg,
The Surprising Science of Meetings: How You Can Lead Your Team to Peak
Performance. New York: Oxford University Press, 2019.
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Lesson 47: Run Effective Meetings

Many of these ideas come or can be found in this book: Steven G. Rogelberg,
The Surprising Science of Meetings: How You Can Lead Your Team to Peak
Performance. New York: Oxford University Press, 2019.

This book talks about psychological safety, having everyone speak, and more
on running better meetings: Charles Duhigg, Smarter Faster Better: The
Secrets of Being Productive in Life and Business. New York: Random
House, 2016.

Marcia Blenko, Michael Mankins, and Paul Rogers, Decide and Deliver:
Five Steps to Breakthrough Performance in Your Organization. Boston:

Harvard Business Review, 2010.
Lesson 48: Be About the Best Idea, Not Your Idea

Jocko Willink, Leadership Strategy and Tactics: Field Manual. New York:
St. Martin's Press, 2020.

Lesson 50: Motivate the Right Way
Simon Sinek, The Infinite Game. Portfolio/Penguin, 2019.

They may say things like: Adrian Gostick & Chester Elton, Leading with
Gratitude: Eight Leadership Practices for Extraordinary Business Results.
New York: HarperCollins, 2020.

Once you hit a certain level, money doesn’t really matter as much: Jim
Collins, Good to Great: Why Some Companies Make the Leap...And Others
Don’t. New York: HarperCollins, 2001.

This book talks a bit about money and how it’s not a great motivator: Adrian
Gostick & Chester Elton, Leading with Gratitude: Eight Leadership
Practices for Extraordinary Business Results. New York: HarperCollins,
2020.
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Jim Collins says it starts with hiring the right people: Jim Collins, Good to
Great: Why Some Companies Make the Leap...And Others Don’t. New York:
HarperCollins, 2001.

Glassdoor Team, “Employers To Retain Half Of Their Employees
Longer If Bosses Showed More Appreciation; Glassdoor Survey,”
November 13, 2013,
https://www.glassdoor.com/employers/blog/employers-to-retain-half-
of-their-employees-longer-if-bosses-showed-more-appreciation-

glassdoor-survey.

Daniel H. Pink, Drive: The Surprising Truth About What Motivates Us.
New York: Riverhead Books, 2009.

Lesson 51: Autonomy is a Powerful Force

Daniel H. Pink, Drive: The Surprising Truth About What Motivates Us.
New York: Riverhead Books, 2009.

Brené Brown, Dare to Lead: Brave Work. Tough Conversations. Whole
Hearts. New York: Random House, 2018.

Lesson 52: People Want Purpose

Simon Sinek, Leaders Eat Last: Why Some Teams Pull Together and Others
Don’t. Portfolio/Penguin, 2017.

Jim Collins & William Lazier, BE 2.0 (Beyond Entrepreneurship 2.0):
Turning Your Business into an Enduring Great Company.
Portfolio/Penguin, 2020.

L. David Marquet, Turn The Ship Around!. New York:
Portfolio/Penguin, 2012.

Even if it’s you as a manager: Patrick M. Lencioni, The Truth About
Employee Engagement: A Fable About Addressing the Three Root Causes of
Job Misery. Wiley, 2015.
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Captain D. Michael Abrashoff, It’s Your Ship: Management Techniques
from the Best Damn Ship in the Navy, 10th Anniversary. New York:
Warner Books, 2012.

Employees wanting to make a difference: Patrick M. Lencioni, The Truth
About Employee Engagement: A Fable About Addressing the Three Root
Causes of Job Misery. Wiley, 2015.

Daniel H. Pink, Drive: The Surprising Truth About What Motivates Us.
New York: Riverhead Books, 2009.

Lesson 53: Help Your People Grow

Daniel H. Pink, Drive: The Surprising Truth About What Motivates Us.
New York: Riverhead Books, 2009.

Lesson 54: Never Stop Growing

It’s your duty: John C. Maxwell, Good Leaders Ask Great Questions: Your
Foundation for Successful Leadership. New York: Center Street, 2014.

"Easy’ Ed Macauley quote: John C. Maxwell, The 21 Indispensable Qualities
of a Leader: Becoming the Person Others Will Want to Follow. Nashville:
Thomas Nelson, 2007.

Joe Frazier quote: John C Maxwell, The 21 Irrefutable Laws of Leadership:
Follow Them and People Will Follow You. Nashville: Thomas Nelson,
1998.

Lesson 55: Delegate But Don’t Abdicate

Michael E. Gerber, The E-Myth Revisited: Why Most Small Businesses
Don’t Work and What to Do About It. New York: HarperBusiness, 2001.

Lesson 56: Make Sure You Are Playing the Right Game

Simon Sinek, The Infinite Game. Portfolio/Penguin, 2019.
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This video is Simon Sinek talking about the short-term focus, arbitrary
number chasing, and layoffs to hit those numbers: Motivation Ark, “Simon
Sinek’s guide to leadership | MotivationArk”, Jun 12, 2023,
https://www.youtube.com/watch?v=eXDNkwleOgA.

Lesson 57: Put People Over Profit

A great video of Simon Sinek on much of this topic: Motivation Ark,
“Simon Sinek’s guide to leadership | MotivationArk”, Jun 12, 2023,
https://www.youtube.com/watch?v=eXDNkwleOgA.

Many of these ideas come from or can also be found in: Simon Sinek, The
Infinite Game. Portfolio/Penguin, 2019.

Peter F. Drucker, The Essential Drucker: In One Volume the Best of Sixty
Years of Peter Drucker’s Essential Writings on Management. New York:
HarperBusiness, 2001.

Lesson 59: Management Shouldn’t Be the Only Path Up

Kim Scott, Radical Candor: Be a Kick-Ass Boss Without Losing Your
Humanity. London: Pan Books, 2019.

Jim Collins & William Lazier, BE 2.0 (Beyond Entrepreneurship 2.0):
Turning Your Business into an Enduring Great Company.
Portfolio/Penguin, 2020.

Lesson 60: Hire Well

Jim Collins, Good to Great: Why Some Companies Make the Leap...And
Others Don’t. New York: HarperCollins, 2001.

Jim McCormick, Loren B. Belker, and Gary S. Topchik, The First-Time
Manager. New York: AMACOM, 2012.

Geoff Smart & Randy Street, Who: The A Method for Hiring. New York:
Ballantine Books, 2008.
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Sometimes leaders assume just by looking at them: Justin Menkes, Executive
Intelligence: What All Great Leaders Have. New York: HarperCollins,
2005.

You want to use hard data/vationalizing why someone is a good fit: David
Dodson, The Manager’s Handbook: Five Simple Steps to Build a Team, Stay
Focused, Make Better Decisions, and Crush Your Competition. Hoboken:
Wiley, 2023.

Julie Zhou, The Making of a Manager: What to Do When Everyone Looks to
You. New York: Portfolio/Penguin, 2019.

David Dodson, The Manager’s Handbook: Five Simple Steps to Build a
Team, Stay Focused, Make Better Decisions, and Crush Your Competition.
Hoboken: Wiley, 2023.

Lesson 61: Fire (and Handle the Process Throughout) Well

Julie Zhou, The Making of a Manager: What to Do When Everyone Looks to
You. New York: Portfolio/Penguin, 2019.

Jim McCormick, Loren B. Belker, and Gary S. Topchik, The First-Time
Manager. New York: AMACOM, 2012.

Lesson 62: Rules and Policies Should be Used to Enhance
Productivity, Not to Control or Passively Deal With People Problems

Kevin Kruse, Great Leaders Have No Rules: Contrarian Leadership

Principles to Transform Your Team and Business. New York: Rodale, 2019.

Jim Collins, Good to Great: Why Some Companies Make the Leap...And
Others Don’t. New York: HarperCollins, 2001.

Simon Sinek, The Infinite Game. Portfolio/Penguin, 2019.

L. David Marquet, Leadership Is Language: The Hidden Power of What You
Say--and What You Don'’t. Portfolio/Penguin, 2020.
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Ken Blanchard, Leading at a Higher Level: Blanchard on Leadership and
Creating High Performing Organizations. Upper Saddle River:
Pearson/Prentice Hall, 2007.

Lesson 63: Very Few Things Should be Set in Stone

Captain D. Michael Abrashoff, It’s Your Ship: Management Techniques
from the Best Damn Ship in the Navy, 10th Anniversary. New York:
Warner Books, 2012.

Kevin Kruse, Great Leaders Have No Rules: Contrarian Leadership

Principles to Transform Your Team and Business. New York: Rodale, 2019.

Taiichi Ohno quote: David Magee, How Toyota Became #1: Leadership
Lessons from the World's Greatest Car Company. New York: Portfolio,
2007.

Captain D. Michael Abrashoff, It's Your Ship: Management Techniques
from the Best Damn Ship in the Navy, 10th Anniversary. New York:
Warner Books, 2012.

Lesson 64: Great Leadership Should be Cultivated Throughout the
Organization (Leaders Should be Developing Leaders)

Jim Collins & William Lazier, BE 2.0 (Beyond Entrepreneurship 2.0):
Turning Your Business into an Enduring Great Company.
Portfolio/Penguin, 2020.

Employees leaving jobs because of managers statistics: Jason Evanish,
“What Managers Must Know from the Gallup Employee Engagement
Survey,” Lighthouse, https://getlighthouse.com/blog/gallup-employee-

engagement-survey-managers.

Employees leaving jobs because of managers statistics: Amy Lieu, “57
percent of people quit their jobs ‘specifically’ because of their
managers, study found,” Fox 5, December 12, 2019,

https://www .fox5dc.com/news/57-percent-of-people-quit-their-jobs-

specifically-because-of-their-managers-study-found.
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Toxic work culture: Jennifer Liu, “This is the biggest reason people
quit—and it’s 10 times more important than pay,” CNBC, January 14,
2022, https://www.cnbc.com/2022/01/14/the-biggest-reason-people-

quit-is-10-times-more-important-than-pay.html.

Another found that 84% of American workers said: “Survey: 84 Percent of
U.S. Workers Blame Bad Managers for Creating Unnecessary Stress,”
August 12, 2020, https://www.shrm.org/about/press-room/survey-84-

percent-u-s-workers-blame-bad-managers-creating-unnecessary-stress.

Captain D. Michael Abrashoff, It’s Our Ship: The No-Nonsense Guide to
Leadership. New York: Business Plus, 2008.

Jim Collins & Jerry L. Porras, Built to Last: Successful Habits of Visionary
Companies. New York: HarperCollins, 2002.

Simon Sinek, The Infinite Game. Portfolio/Penguin, 2019.
Lesson 65: Succession Matters — a Lot

Jim Collins, Good to Great: Why Some Companies Make the Leap...And
Others Don’t. New York: HarperCollins, 2001.

L. David Marquet, Turn The Ship Around!. New York:
Portfolio/Penguin, 2012.

John C. Maxwell, Leadership 101: What Every Leader Needs to Know.
Nashville: Thomas Nelson, 2002.

Captain D. Michael Abrashoff, It’s Your Ship: Management Techniques
from the Best Damn Ship in the Navy, 10th Anniversary. New York:
Warner Books, 2012.



